East Haddam Board of Education Retreat
August 31, 2026, 5:30 PM
EH Senior Center

15 Great Hillwood Road, Moodus, CT 06469

Vision: East Haddam is a district of distinction where educators value student success, family outreach, and the power of
accountable collective efficacy. We develop sfudent passions, knowledge, and civic mindedness, We ensure a nurfuring,
dynamic learning community where communication thrives, students excel, rigorous instruction is the norm, and the chiidren’s
developmental needs are heeded. We believe in the power of not yet and rejfect ceilings so that students can soar. We love
equitably and cultivate an environment where every student feels valued, supporied, and empowered fo persist through
adversity.

AGENDA

1. Calt to Order

2. Discussion of the evaluation of the Superintendent and related discussion and possible action

on the Board/Superintendent contract (discussion proposed for executive session)

3. Discussion regarding Superintendent’s performance goals and possibie action concerning the

Superintendent performance goals (discussion proposed for executive session)

4. Scenarios & Discussion Presentation (Tom Mooney, Shipman and Goodwin)

5. Adjournment



