AGENDA

ECONOMIC DEVELOPMENT COMMISSION
THURSDAY, OCTOBER 15, 2026 — 7:00 P.M.
MUNICIPAL OFFICE COMPLEX — MEETING ROOM 1
VIA YOUTUBE LIVE

1. Call the meeting to order

2. EDC Consultant Dale Kroop will attend the October 15, 2026, meeting and give an EDC
101 class. Haddam and East Hampton EDC members may be in attendance.

3. Approval of Minutes
a. September 17, 2026, Meeting

4. Old Business

a. Chairman Update — EDC Commission Members’ Expectations Going Forward

b. Written Plan for EDC Small Town Format

c. Focus on Eco-Tourism

d. Small Business Focus — Nurture the businesses we currently have, and make sure
they are here a year or two from now

e. Tasks to Complete Within Three Months

f. Tasks to Complete Within Six Months

5. Economic Development Administrator Report- Lauren Pszczolkowski
Halloween in the Village 10/17 2-5PM
EDC members attendance and jobs

Christmas in the Village 12/8

6. Activity Tracker- Kim Root



7. Marketing Plan Review — Juliet

8. Public Comment

9. Adjournment



