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Welcome

Review of Scope and Schedule
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Presentation of Adaptation Options

Discussion of Adaptation Options

Open Discussion (Q&A)
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1. Welcome

CTAC
Donna Lynn Hilton Goodspeed

Ed Blaschik Goodspeed

Matthew Sonnenfeld Goodspeed

Jeff Wolter Goodspeed, Board of Trustees, Chair

Margot Burns RiverCOG , Sr. Environmental Planner

Bob Casner EH Economic Development Commission, Chair
Rachel Colonni Chatham Health District

Todd Gelston  Community Member

Cameron Hendry EH Redevelopment  Agency

John Olin  EH Conservation Commission

Michele Velez  EH Director of Public ~ Works

James Ventres EH Land Use Office

CIRCA

John Truscinski  Director of Resilience Planning

Nicole Govert  Project Lead, Community Resilience Planner

Mary Buchanan =~ Community Resilience Planner

Kleinfelder

Neil Kulikauskas PM, Principal

Kyle Johnson  APM, Resiliency Specialist
Greg Avenia  Principal Engineer

Dan Pasquale  Project Engineer, Modeling
Lizzy Norris  Project Engineer, Design

Kate Riley Community Engagement Manager

& A CIRCA

Connecticut Institute for Resilience and Climate Adaptation
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2. Scope and Schedule




Scope of Study

Stakeholder Engagement
A Community Technical Advisory Committee (CTAC)

APublic Workshops

Current and Future Conditions Analysis
ACalibrate to current conditions, flooding impacts
APredict the effects from increased rainfall

Adaptation Options Evaluation
ABuildings, Succor Brook, and WWTP

Cost -Benefit Analysis and Final Recommendations
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Project Schedule

ACurrent And Future Conditions Analysis V September 2024
A Adaptation Options and Concept Designs VJanuary 2025
ABenefit/Cost Analysis V February 2025

AFinal Report VApril 2025
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CTAC Meetings

A Meeting 1 (April) VEvaluate and discuss existing and future climate
conditions analysis and impact of flooding.

A Meeting 2 (August)  VEstablish and review priorities and discuss trade -
offs and compromises.

AMeeting 3 (Today) VPresentation and interactive
discussion of adaptation option alternatives for
priority areas.

A Meeting 4 (Spring 2025) V Presentation and review of the preliminary
draft report and steps to complete the project.
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Public Workshops

A Two Public Workshops  to share information, gather
feedback, and develop consensus

AWorkshop 1: Present project, discuss existing and future
conditions, get feedback about community needs and
priorities. October 24 ™ 6:30-8:30, EH Municipal Office Complex

AWorkshop 2: Interactive discussion about specific adaptation
alternatives. Early 2025 VDate TBD.

A We will also provide educational content for town website, social
media, and informational flyers.
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Connecticut Institute for Resilience and Climate Adaptation
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Completed Modeling of Current and Future Conditions

Public Meeting #1
Working on Development of Adaptation Strategies
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Current and Future Conditions along
Succor Brook
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Current and Future Conditions at
WWTP

PROJECTIONS
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Public Workshop #1  VRecap

A October 24th 6:30 -8:30, EH
Municipal Office Complex

A Goals: Present project, discuss
existing and future conditions,
get feedback about community
needs and priorities.

A 23 Participants from public

A Public Feedback:
A Historical Events
A Personal Stories
A Dam Storage in Watershed
A Study Limits
A Potential Solutions
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4. Review of Adaptation Options




Resilient CT PERSISTS Framework

P ermittable
Equitable
Realistic
Safe
Innovative
Scientific

Transferrable
A~ Sustainable
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Flood Mitigation Strategies V Succor Brook

A Structural Solutions
A Remove Constrictions
A Widen Channels
A Floodplain Controls and Improvements
A Consider Natural Features (boulders, logs, natural streambank)

A Increase and/or Manage Storage in the Watershed
A Nature -based solutions not sufficient

N
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Flood Mitigation Strategies V Succor Brook

A Alternative 1
A Remove Rehearsal Studio

A Reduces flooding onto Norwich Road and adjacent properties during large
storms

A Eliminates flooding on Norwich Road during smaller storms, e.g. the
January 10, 2024 storm

A Reduces flooding of Actor Housing and properties along Creamery Road
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Alternative 1:
Remove Rehearsal Studio, Widen Channel

Present -day 100 -year flood, nound cond|t|on Presnt day 100 -year flood, W|th m|t|gat|on




Flood Mitigation Strategies V Succor Brook

A Alternative 2
A Remove Rehearsal Studio
A Raise Driveway and Construct Berm or Floodwall
A Widen Creamery Road Crossing

A Significantly reduces flooding onto Norwich Road and adjacent properties

A Reduces bank overtopping and flooding of Actor Housing and properties
along Creamery Road

A Raised driveway reduces high -velocity overbank flows
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Alternative 2
Remove Rehearsal Studio

Raise Driveway and Construct Berm or Floodwall
Widen Creamery Road Crossing
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Flood Mitigation Strategies V Succor Brook

A Alternative 3
A Remove Rehearsal Studio
A Raise Driveway and Construct Berm or Floodwall
A Widen Creamery Road Culvert
A Norwich Road Bridge (South) Inlet Improvements and Bypass Culvert

A Eliminates flooding onto Norwich Road and adjacent properties

A Reduces bank overtopping and flooding of Actor Housing and properties
along Creamery Road

A Significantly reduces (eliminates?) flooding of properties
along Creamery Road
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Alternative 3 _ —

Remove Rehearsal Studio

Raise Driveway and Construct Berm or Floodwall

Widen Creamery Road Crossing

Build Norwich Road Brldge (South) InIet Improvements and Bypass Culvert
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Flood Mitigation Strategies V Succor Brook

A Alternative 4
A Remove Rehearsal Studio
A Raise Driveway and Construct Berm or Floodwall
A Widen Creamery Road Culvert
A Managed Storage at Daniels Road Pond

A Significantly reduces flooding onto Norwich Road and adjacent properties

A Reduces bank overtopping and flooding of Actor Housing and properties
along Creamery Road

A Significantly reduces (eliminates?) flooding of properties along Creamery
Road

N

KLEINFELDER

Bright People. Right Solutions.
\\—/

Connecticut Institute for Resilience and Climate Adaptation



Alternative 4

Remove Rehearsal Studio

Raise Driveway and Construct Berm or Floodwall
Widen Creamery Road Crossing

Managed Storage at Danlels Road Pond
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Flood Mitigation Strategies

A Raise elevations

A Floodproofing

A Relocation

A Flood protection systems

NEW CIEVAUUN

Elevati
evation (NGVD29)

Asset (NGVD29)
Control Buil 13' Finished Floor
13'

unknown

g Batch Reactor Blowers (3)

- . unknown
Equalization/Sludge Handling Tank Blowe

UV Unit

Effluent WW Sampler

Water Heater

em Bladder Tank
Gas Fired Unit Heater
Control Panels below 14.9' - Fire alarm,
Panel (LP), fine screen control, &

SBR panels (auto di telephone, & /0

A cabinet are above ' varies
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Notes / other floodproof measures

Install Flood Vents on all build
Install water-proof doors Is

currently raised on stands; likely need to increa
modify piping to fit new connections
curren d on stand kely need to increase stand height and
iping to fit new connections
Install water-proof barrier around UV unit or Raise to 14.9' (review plant

clearancei ith roof and will require
ons to the drop ceiling; wall mounted panels c:
raised and mounted higher (co or inctreased wi

- WWTP

Connecticut Institute for Resilience and Climate Adaptation



