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Upfront Costs Of Town Property
September 2019 ςescalated to 2025

Purchase of Town Property $                     450,000 

Demo & Environmental abatement, soil remediation, monitoring $                     800,000

Purchase of 17 Main St for DOT approved access $                     300,000 

Purchase of 15 Main St. for DOT approved sightlines $                     350,000 

Site Clearing of old pavement, conc pads and walls, old curb cuts, old buried tanks, 
relocation of historic stone walls, etc. $                     700,000 

Relocate & renovate/code compliance of River House + Old Town Hall $                     800,000 

Renovation/code updates of 15 Main St. $                     420,000 

Renovation/code compliance of 17 Main St. $                     250,000 

Creation of Public Community Water System, wells, tanks, fire protection $                     500,000 

Hook up to Town Wastewater System $                     100,000 

New parking lot, lighting and access driveway $                     500,000 

Village Green development ςpart of remediation effort ςincl ret. wall $                     600,000 

Development of riverfront esplanade $                     300,000 

Participation in off-site  Improvements (OSTA) $                     500,000 

Power $                     125,000 

Storm drainage $                     100,000 

NET CONSTRUCTION COST in 2019 dollars $                  6,795,000 

Permits 2%$                     135,900 

Escalation to 2025 32%$                  2,217,888

Soft Costs : Legal, A/E fees, Traffic studies, Approvals, Contingencies, Insurance30%$                  2,744,636

Tenant Improvements Allowances for four buildings $                     800,000

Broker's fees $                     150,000 

Developer's fee 5%$                     642,171

TOTAL PROJECT COST $               13,485,596
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Upfront Costs Of Town Property
September 2019 ãescalated to 2025

Purchase of Town Property $                     450,000 

Demo & Environmental abatement, soil remediation, monitoring $                     800,000

Purchase of 17 Main St for DOT approved access $                     300,000 

Purchase of 15 Main St. for DOT approved sightlines $                     350,000 

Site Clearing of old pavement, conc pads and walls, old curb cuts, old buried tanks, 
relocation of historic stone walls, etc. $                     700,000 

Relocate & renovate/code compliance of River House + Old Town Hall $                     800,000 

Renovation/code updates of 15 Main St. $                     420,000 

Renovation/code compliance of 17 Main St. $                     250,000 

Wells, tanks, fire protection, creation of Public Community Water System $                     500,000 

Hook up to Town Wastewater System $                     100,000 

New 155 car parking lot, lighting and access driveway $                     500,000 

Village Green development ςpart of remediation effort ςincl ret. wall $                     600,000 

Development of riverfront esplanade $                     300,000 

Participation in off-site  Improvements (OSTA) $                     500,000 

Power $                     125,000 

Storm drainage $                     100,000 

NET CONSTRUCTION COST $                  6,795,000 

Permits 2%$                     135,900 

Escalation to 2025 32%$                  2,217,888

Soft Costs : Legal, A/E fees, Traffic studies, Approvals, Contingencies, insurance30%$                  2,744,636

Tenant Improvements Allowances for four buildings $                     800,000

Broker's fees $                     150,000 

Developer's fee 5%$                     642,171

TOTAL PROJECT COST $               13,485,596

Off-site Improvements 
September 2019 ãescalated to 2025

Rt. 82 Realignment $                  1,500,000

Relocate State of CT easement for bridge generator $                     200,000 

Traffic-calming measures ςplanting strips, etc. $                     600,000 

Remove cobra head lights and install 30 historic streetlamps $                     600,000 

Bury approx. 2,000 LF of overhead utility lines and remove 15 poles $                  2,300,000

Add and replace existing sidewalks ςapprox. 800LF or 6,000SF $                     600,000 

Bicycle paths along Rt. 82 and Main St. ςapprox. 1,200LF $                     600,000 

Install two state-of-the-art pedestrian crosswalks with strobe lights $                     600,000 

SUB-TOTAL $                  7,000,000

Escalation to 2025 32% 2,240,000

Soft Costs: Legal, A/E Fees, Approvals, Permits, Contingencies Included

TOTAL PROJECT COST $                   9,240,000



East Haddam Village District
Challenges
Å Upfront costs
Å Off-site Improvements



East Haddam Village District
Challenges
Å Upfront costs
Å Off-site Improvements
Å Inadequate Critical Mass



East Haddam Village District
Challenges
Å Upfront costs
Å Off-site Improvements
Å Inadequate Critical Mass



WITHIN TWO 
HOURS OF 14 
MAJOR URBAN 
CENTERS

AND 45 MIN 
DRIVE TO TWO 
MAJOR AIRPORTS

The Good News
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An entire campus devoted to Musical Theatre

Renowned Broadway revivals
Birthplace of Broadway musical hits

The Norma Terris 
Theater in Chester

Rehearsal halls

Costume and wig shop

Prop shop

Scene shop Paint shop

World-Class Costume 
Collection

Largest library of 
musical theater

Johnny Mercer 
²ǊƛǘŜǊΩǎ DǊƻǾŜ
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