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An East Haddam 
Municipal Project 

 Town-owned 
 Open Space land 

 
 218 Mt. Parnassus 

Rd. – site of former 
Harris family farm 



Regional Agriculture Center 

 5+ years idea & info. 
 Led by Board of 

Selectmen 
 Volunteers & Staff 
 Follow Plan of C&D 
 Grant funding 
 2014-move from 

ideas to action 
 
 



Rural Economic 
Development 
Food production (farm plots) 
Processing (commercial kitchen) 
Shared infrastructure & support 
 
Grow existing business 
Draw business to location 
New related businesses 
 
Available materials 
Unique to East Haddam 
Create our success 



Project Working Group 

 Mark Walter – First Selectman 
 Craig Mansfield – Facilities Director 
 Jim Ventres – Land Use Administrator 
 Peter Simmons – Economic Dev. Coordinator 
 Scot Mackinnon – Agriculture Commission Chairman 
 Deb Mathiasen – CCA Project Assistant 

 



Business Plan 
• Summary  Sept. 2013 
• Updated June 2014 
• Small Business Development 

Center Advisor 
 
 
 
 

• Add specifics of kitchen 
equipment, processes  

• Continue to expand and 
update 

 



Synergy: people, place, & activities 
 Organic farm    

and land-based 
enterprises 

 Economic, social 
and educational 
opportunities 

 Protecting natural 
resources 

 Regional food 
system 



CT NOFA (Northeast Organic Farming 
Association) is an independent non-profit 
organization dedicated to strengthening 
the practices of ecologically sound farming 
and gardening, and to the development of 
local sustainable agriculture. 



Food Production/Farming 
 Garden Plots 
 High Tunnels 
 Greenhouse 
 Storage 
 Farmland lease 

 
 



Farm Incubator Business Program 

 Training & mentoring 
 Resource library 
 Potential for group 

purchasing 
 Shared equipment 
 Expanding off-site 



Food Processing 
 Commercial kitchen 
 Multi-use equipment & operations 
 Cold storage 



Project Development 
 Planning for Agriculture:  A Guide 

for Connecticut Municipalities 
 Center for an Agricultural Economy 

& VT Food Venture Center 
 Franklin Country Community 

Development Corporation & 
Western MA Food Processing 
Center 



Location 
“The Connecticut Valley is one of the most 
productive and valuable areas in the Northeast 
because of the long growing season and proximity 
to cities and towns.” – U.S. Department of Agriculture 



Plan of Conservation   
and Development 
Approved August 2008, reviewed annually 
Municipal plan consistent with State of CT 
Conservation and Development policies 
 



Harris Property Acquisition 
Property Purchase Price $585,000 
State of Connecticut DEEP Grant (108,900) 
*Net amount bonded by Town $476,100 
    
 
*Included $15,000 for barn removal and land clearing for 
municipal use. 

 
 



Grants & Donations for CCA 
State of CT STEAP 2013 $431,200 
State of CT Dept. Ag. 2013 $20,000 
Private Business Donation 2013 $25,000 
Consumers Union of U.S. 2013 $16,000 
Total Grants & Donations $492,200 

 



Town of East Haddam 
Budgeted Expenditures 
 
Actual expenditures (FY 2013 and 2014): 
Land clearing (field areas) $13,508 
 
Budgeted expenditures (unspent): 
Capital Projects well (funded 2013) $11,000 
Operating Costs 2014-2015  $6,000 
Total Budgeted Expenditures $17,000 
 
Total  $30,508 

 



Site Plan & Building Design 
George Fellner Associates Architects 



Fellner Associates Architects



Center for Community 

Agriculture
218 Mt. Parnassus Road

East Haddam, Connecticut



Project Team

CCA Building Team
Mark Walter First Selectman

Jim Ventres Land Use Administrator

Craig Mansfield Facilities Director

Peter Simmons Economic Development Coordinator

Scot Mackinnon Agriculture Commission Chairman

Deb Mathiasen CCA Project Assistant

Fellner Associates Architects
George Fellner Principal/Project Architect

Mark Degnan Project Manager

TO Design
Phil Barlow Principal/Project Landscape Architect

Roger Nemergut Site Engineer Consultant



Design Team

Fellner Associates Architects
Architect

TO Design
Landscape Architect & Site Engineer

Perrone & Zajda
Structural Engineer

Consulting Engineering Services
MEP Engineer





Model for Agricultural Economic Development

The Center for Community Agriculture will serve as the model for 
agricultural economic development for Connecticut small towns 
with limited infrastructure and the desire to grow, while maintaining 
the rural character of the community.





Vision

The vision for the Center for Community Agriculture (CCA) is viewed as 
a catalyst for agricultural economic development; farm and land-based 
enterprises, which generate economic, social, and educational 
opportunities, while protecting natural resources.

The three main activities of the Center for Community Agriculture:

• Food Production/Farming (Garden plots, High Tunnels, Greenhouse, 
Storage)

• Food Processing (Commercial Kitchen, Resources/Training, Storage)

• Farm Incubator Business Program

















Sustainable Site Strategies

• Permeable surfaces

• Natural drainage

• Optimization/minimum re-grading

• Indigenous landscaping

• Recyclable materials

• Waste Management

• Building Orientation







Architectural Concept: Barn Vernacular

• Architecture as form, expressing the manifestation of the CCA vision

- Synthesis for farming & food processing

- Generator of economic/social/educational opportunities

- A seed for start-up business programs

• A symbol for living/working realities of the farming community

• A vocabulary representing an agrarian mindset

• Form/elements/details: iconic connections

• Architecture that identifies with the rural character of  East Haddam 



























Sustainable Architectural Strategies

• Rainwater harvesting

• Green screen lattice panels

• Re-claimed exterior 
barnboard siding

• Re-claimed interior 
barnboard walls/ceilings

• Recyclable materials

• Re-usable kitchen equipment

• Multi-use kitchen design

• Cellulose insulation

• Solar hot water heating

• Zero/low VOC paints & stains

• Stained concrete flooring

• Low flush toilets

• Composting toilet (Outbuilding)

• Waste Management































Next Steps 
Interest Contact Form 
Municipal website 
Progress updates 
Volunteer assistance 



Q&A 

     . 
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